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With the development of economy, the role of subsidiaries of enterprise groups 
has changed greatly. Subsidiaries have evolved from the executors of commands of 
enterprise groups into decision-makers that are authorized greater autonomy, which 
has given the birth of subsidiaries initiatives. Subsidiaries initiatives can help 
subsidiaries to enhance their competitive position within and outside groups, but there 
is also the risk for subsidiaries to deviate from the groups’ overall development 
strategies. Therefore, enterprise groups have to control subsidiaries initiatives 
properly, the purpose of this paper is to provide some guidance for enterprise groups 
to control subsidiaries initiatives. This paper has solved the following questions: 
firstly, whether it is necessary to do fusion research of enterprise groups management 
control and subsidiaries self-control; secondly, under the fusion model, which 
management control model enterprise groups should take to control subsidiaries; 
thirdly, under the fusion model, how management control system should be designed 
for enterprise groups to control subsidiaries; fourthly, what fusion mechanism can be 
taken to combine enterprise groups management control and subsidiaries self-control; 
lastly, how the fusion mechanism should be designed to integrate enterprise groups 
management control and subsidiaries self-control. 
This paper first introduces basic theories of enterprise groups management 
control and subsidiaries self-control, then illustrates the necessity to do fusion 
research of enterprise groups management control and subsidiaries self-control 
through investigating X Group’s management problems, which are induced by 
initiatives of X Group’s subsidiary X1 Company. This paper studies the construction 
of fusion model of enterprise groups management control and subsidiaries self-control 
by analyzing management mechanism that is taken by X Group to control its 















the fusion model of enterprise groups management control and subsidiaries 
self-control. 
The main contributions of this paper lie in the following aspects. Firstly, this 
paper manifests the necessity to construct the fusion model of enterprise groups 
management control and subsidiaries self-control from the view of subsidiary active 
initiatives induced by the role change of subsidiaries of the case enterprise group. 
Secondly, this paper solves the fusion problem of X Group management control and 
its subsidiaries self-control from four aspects, which include the choice of enterprise 
groups management control under the fusion model, the design of enterprise groups 
management control system under the given management control model, the choice of 
fusion mechanism of enterprise groups management control and subsidiaries 
self-control, and the design of the fusion mechanism. Thirdly, this paper suggests 
constructing strategy management control model, the core of which lies in centralized 
management of funds, to control subsidiaries under the fusion model. Fourthly, this 
paper suggests enterprise groups building budget control, performance evaluation and 
incentive mechanism to encourage subsidiaries to control themselves, which will help 
enterprise groups to realize the fusion of enterprise groups management control and 
subsidiaries self-control. 
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解决的几个问题依次进行了解答，本章 后在分析 X 集团融合模式效果的基础
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